Use Case:
Cost Savings Through SAM

Managed Services

24.000 USERS

Noventiq partnered with _this government organization - to
implement a comprehensive SAM Managed Services solution
aimed at identifying and realizing significant cost savings.
Through strategic software asset management and detailed
analysis, Noventiq successfully identified nearly €1.5 million in
potential cost savings during the first year, exceeding the
customer’s target of €1 million in annual savings.
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Project Overview

Customer Profile:

A large governmental organization with 24,000 users. The
organization relies heavily on IT services, with most of their
IT infrastructure being managed through service providers.

Situation:

This organization’s C-level management requested the SAM
team to identify and report potential cost savings of at least
€1 million annually. As their strategic partner for SAM/ITAM,
Noventiq was tasked with providing regular cost savings
reports based on comprehensive SAM Managed service
activities.

Objective:

The primary goal was to identify and report cost savings
opportunities form a SAM/ITAM perspective to meet the
annual target of €1 million in savings.
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Approach:

Noventiq used a variety of data sources, including license
renewal and procurement processes, licensing data within
Flexera One ITAM, and lifecycle management data. The
approach involved regular communication with internal
stakeholders and the integration of SAM/ITAM strategies
within the organizational structure.

Timeline:

« Contract Period: 2023-2029

«  First Year Achievement: €1.425.000 in identified savings
from a SAM/ITAM perspective

« Ongoing quarterly cost savings reports

« Mitigation on identified savings in collaboration with the
organization’s stakeholders
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Challenges & Solutions

Challenge Solution
Overview: Overview:
The primary challenge was to identify and validate Noventiq developed a comprehensive cost savings
substantial cost savings while working within an identification and reporting framework, leveraging
outsourced IT service environment. multiple data sources and analytical approaches.
Key Challenges: Key Solutions Provided:
1. Ensuring accurate data collection from various To address the key challenges, Flexera One ITAM and
sources Flexera One IT Visibility were used as SAM/ITAM toolset.
2. Coordinating across various internal stakeholder
groups 1. Regular cost savings reports using data from license
3. Aligning SAM/ITAM strategies with organizational renewals, effective license reports, Flexera One
goals inventory & libraries, and lifecycle management data
4. Balancing cost optimization with operational and 2. Development of 17 specific saving proposals for year 1
technical requirements 3. Long-term saving proposals linked to lifecycle
5. Validating service provider spend against management and security
delivered results 4. Integration of SAM/ITAM strategies with organizational

processes
5. Establishment of renewal round optimization processes
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Results & Outcomes

Results & Outcomes

Overview:

The project exceeded its first-year target by identifying €1.425.000 in
potential cost savings through various optimization strategies and
improvements.

Key Results:

1. Total identified savings: €1.425.000 in year 1

2. 17 distinct saving proposals implemented

3. Coverage of 24.000 users across the organization

4. Successful integration of SAM/ITAM processes with organizational structure

Client benefits:

Enhanced visibility into IT asset utilization

Improved lifecycle management processes

Strengthened security through better software asset control

Better alignment between IT spend and business value

Established foundation for long-term cost optimization

Integration of SAM/ITAM considerations into organizational decision-making
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Total number of employees

24.000

Total identified savings year 1

€1.425.000,-
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