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A large pension-andlife" insurance provider, transitioned from

FlexNet Manager Suite to ServiceNow ITAM to centralize“their IT
asset management tooling within the\ ‘wider ServiceNow platform
and align with their ServiceNow renewal. Noventiq led the
migration, integrating key systems and training the SAM team.
The result: a centralized, fully operational ITAM platform, with
improved lifecycle management and reduced manual effort,
while also eliminating infrastructure overhead.
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Global expertise, local outcomes



Customer review

“We look back with great satisfaction on the successful implementation of ServiceNow Asset Management in collaboration with Noventiq. The project

was characterized by a pragmatic approach, excellent cooperation, and the involvement of skilled professionals who demonstrated both technical and
functional expertise.

A key improvement compared to our previous implementation was the clear separation between the technical platform setup and the functional

configuration. This structured approach enabled us to build a solid technical foundation while ensuring the functional setup aligned closely with our
operational needs.

As a result, we are now fully equipped to manage the platform both technically and functionally. Additionally, Life Cycle Management (LCM) is now
automatically aligned with the regular ServiceNow upgrades, significantly reducing manual effort and ensuring continuity.

We consider this a highly successful project, made possible by the knowledge, dedication, and professionalism of the Noventiq team. Their expertise
and solution-oriented mindset played a crucial role in achieving this outcome.”
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Project Overview

Customer Profile
Dutch insurance company specializing in life and pension services, with approximately 1,250 employees.

Situation

The organization had been successfully using FlexNet Manager Suite for multiple years but faced a strategic decision when ServiceNow SAM Pro
became available as part of their ServiceNow platform renewal, creating an opportunity to consolidate their ITAM operations and improve
efficiency.

Objective

To migrate from FNMS to ServiceNow SAM, integrate essential systems, and enable the SAM team to manage assets independently within the
ServiceNow environment.

Conclusion

The project was a success, with all integrations completed, preserved historical data, and the SAM team fully trained. The organization now
benefits from a streamlined, future proof SAM tool integrated in the wider ServiceNow platform.
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Project Description

Challenge Solution Outcome
Migrating from a mature FNMS setup to Comprehensive migration strategy with Achieved full operational readiness and
a new SAM platform within ServiceNow. integrated platform approach and team long-term SAM autonomy.
enablement.
» Integrate multiple key platforms + Complete ServiceNow SAM Pro
(SCCM, M365, IBM, etc.) * Implemented SAM module within the deployment within existing platform
» Maintain data integrity and historical current SN environment infrastructure
continuity » Developed integrations for SCCM, Adobe, + Seamless integration of all key data
« Align lifecycle management with M365, IBM, RVTools, SSO sources
ServiceNow upgrades « Migrated FNMS inventory and entitlement » Historical SAM data fully migrated
» Enable internal team ownership data and integrated with maintained
» Risk of operational disruption during « Delivered in-depth SAM team training data integrity
transition period + Automated Life Cycle Management
aligned with regular ServiceNow
upgrades

* Internal SAM team thoroughly
trained and capable of independent
platform management

(_23 NOVENTICO Global expertise, local outcomes



A\ W lulils D B
2 TR

1 1

Services

LN

wii
W

I at

ALIEE I ] _._%_____

IR IR LR [I[L0 ]

U \ BN | AY (I L] _-g___“__-
U LIN Y LI

' A NI

bal solutions and

S LRI LA L T TR (] lamw/ a @e T
| |/ o ©
| | | o= o
i L SRR \UN U IRV TNUY (10 AT TS =T 4
S R S0 L LA | O RO LT LTI N I TR A A S N
| o
| =l O
. _ _ o) WA= O
SRR N SRetEy o RER B RN EreEg < 3
i SR TS I U T LI T TR h TR =1 7 S
i . © = =
T | e q A r_m
PR T —— jw | |y W R - ‘B
. 4 v C m
o7 -~ 7 N
.. S0 oo )
c 0o S
®m oW =@k QVb m ”Lu W
10)F=
© O 48/ s
— O N
S S
—_— o
4+ (O Q.
e ‘m-.@ mem U CROCRC I | o ¢S %..___ )
~e o s @ cmc@-EE ENEME N ms__é...lk- o
- - e =9 @ EEO N ‘e = i .B & ()] W/
® GoEHEe ® OR@0 MO0oons B 4\' =) V]
Ca [N ! ) Lwll- © m
e® & .0 / @ () m H
- EE e \m w AWU Pnu
/ &
L v N
m O 4 Q
- e 2
S O m e
@009 » @.00880 AR P o}
] ] re000 . Y\\m .L“u R.v
o { 1 [
8 _gan 57 L B & i 1 [ o w A/n
N = *a | y \ o wn .
30 REEs se-aad 2§ J @ K BB e m o W
O oW o
e RS R i R e O el W . 8 W Ve QO > g
__ 5V 8o E
- " wesaw . > @
800 0 i G L08R -0 ¢ Bl e e m.n.ﬁ il . y . m m @) e
IFFEE ) ELE A DEE. " 0E = >~ o m
mEoEte op El Cuees@eR; - Q - S
FUICE peE- @El oo BB AG § o ) » S
ra M| R e o 5 . O
B en ‘i > AT m %.t R
&l | S0 C c .m
T e Mﬂ.. i .... .___w g™ T T
o S e g onn.w_ﬁ_ B§6 MESEOE 000 &d eLEEN Ao 3 m .._.u = ar.v
® :n.....q..@__ﬂ_c .‘.\a-nawwu =ne ._3.0 co._._u. M._ann: CEL-X-RE -._Am”uo”m_.”_ M“.ﬂo__.”,_”e 4 w2l P_m (o} ) m k
- I N1 fo A._“_.E.‘..- soalth: o @ s 120 aa & Bl o om o ooragd0 O ®@ ~— m n m
amene e e Mo o [0 & O8I0 IDie@ OOl Qb - . S0 (OB S4  ORD - ERE BE = (] S u
I m s i m ...nlu == m 2 o-
O sm mp @@ CRELICER o 1 7)) Q e
ST AR AT SERLERE LR meme=] —
¢ S OGLAmmn s s malE 0] m%g ) m..n cnw m\l.. m rw
BrZshs I
LU i =y _—
i l.m w M —] t
b o o €0 cooaln - - () & Q n
0 & |ap o a: (@ W\ nE — %) e
a 8 | o em om0 o LT ] A c =
s | LI ﬁ!D e = S
o0 o ex{on 0 ps som ome @B 0 @BBED 0 NEER i ,..s.i O B S (o)
R 0l 098 03T 00 W Bt g .m_ O M© m
10@ o8 § B ™ | m I n
O ~ [
S o
= A
s L E o o B S
@ oo @ « @3 @+ ee  e@owps ks | DA DT L oVu b c M W
ceg 8 wal Mes o _..:0 .a ..unlv [e) W
e e imut | BimomE TIOR8 A = + N
oo Mee m o o@ o nae am [ E:..-.:M"s..! un
f il
L ol
re e wy o pioE SRTTTTRARRY 't 1S _//a‘ )
Hn L n unHA b Orw Ll OIIDND ANE werd I R R R ../-I_:

W

|

deliver
-

-

Global expertise, local outcomes

itment to

i g )
T6dernizationg,Cloud

7+ NOVENTIQ




	How a Dutch insurance group transitioned to ServiceNow ITAM 
	Customer review
	Project Overview
	Project Description
	Slide Number 5

